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The Air Force is strengthening its commitment to logistics research

and to Incorporation of the results
early In the development and acquisition process.

Logistics support has traditionally been a silent
partner in weapon systems research and develop-
ment. Increased performance has been the paramount
concern in acquiring new systems; the role of the logis-
tics community has been to provide support capabilities
in response to predetermined design characteristics and
employment strategies. Thus logistics capabilities have
lagged behind performance capabilities rather than
either evolving with them or contributing to them. As a
result, weapon system support today tends to be highly
industrialized, relatively immobile, and manpower- and
equipment-intensive. Such a support posture, however,
will not meet the needs of the 21st-century warrior. The
threat he will face is likely to be an unexpected crisis in a
remote trouble spot vulnerable to disruption of supply
lines and communication.

An adequate response to that threat will require that
logistics, like cost, schedule, and performance, be ac-
corded the status of senior partner in the acquisition
process. To that end, the Air Force has established a
structured logistics research and development program.
The service's Coordinating Office for Logistics
Research, in conjunction with the Office of the
Secretary of the Air Force, the Air Force Systems Com-
mand, and the Air Force Logistics Command, ad-
ministers the program. It carries out long-range plan-
ning for Air Force logistics research and development,
determines requirements in this area, and fosters
research that will meet the needs identified.

The discussion that follows will highlight key corn-
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ponents of the program and explain the dramatic impact
it can have on design and support of future weapon
systems such as the Advanced Tactical Fighter. It will
also define tasks remaining to make the newest senior
partner in weapon systems acquisition a fully effective
contributor to the warrior's advantage in the 21st cen-
tury,

The logistician's mission has remained essentially un-
changed since Neolithic man began using rocks as
weapons. His responsibility is to provide the right mix
of weapon systems, at the right time, in the right place,
and in, the right numbers to support the commander's
plan of attack. However, the application of technology
to the warfighting arena has greatly complicated that
task. While weapons technology evolved relatively
gradually up until the 20th century, it has in effect ex-
ploded within the short space of a hundred years. To
keep pace, obviously, logistics support systems can no
longer evolve arithmetically.

Moreover, a mismatch between support systems and
weapon systems can be fatal. Leaders who have ignored
or underestimated the importance of logistics have often
undermined otherwise enormous military advantages.
Napoleon's and Hitler's separate ventures into Russia
are perhaps the best-known modern examples of set-
backs resulting from ill-equipped or ill-supplied forces.
They underscore the importance of moving logistics to
the forefront of the research effort as a full partner with
cost, schedule, and performance in the weapon systems
acquisition process.
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